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ABSTRACT

To keep head high in globalized economy one has to folfow the path of growth and merger ond acquisition &5 the primary growth and expansion strategy af present
corporate world. But whengver @ merger or any acquisition is announced in any sector of economy the first question comes to ming- Is how much is the financlal
goin. There is na or littie argument on the impact en the employees and relevant human resources reloted practices and (ssues, Componlies do poy considerchle

attention to finoncial and strategic issues during merger end acquisition, but they freq Hy neglect h resource issues. in this study we have taken phorma-
ceutical sector of economy in which we consider a case of sun phormuoceuticels industries fmited ond Ronb y faborataries. In this case the role of HR® is not
fovorable for Ranbaxy employees. The role of HR professionsis is very important fram the day one of merger and acquisiti ed, but organizations hod not

given @ seat to HR prafessionals on the table of merger process. 8ecouse of thal 65% mergers ond acquisitions are folled. it was therefore concluded that an
orgonization must involve HR professionals in ol phases of merger ond acquisition. This research is o brief attempt to anolyze the rofe of human resaurce in post-
acquisition phose. This study is descriptive in nature. Secondary source of datoe and information hos been used in this study. The scape of study is imited because
study is based on secondary data. As per the requirement of the research data are token from websites of companies, litercture reviews, oniine docurments and
from journgls. This reseorch poper will be helpful for emplayers, employees, HR people, researchers and scholars.
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INTRODUCTION

‘aday’s business wortd Is just llke a globat village, therefore external changes are the main requiremant te maintain and im prave the position of the business
@and It can be possible through mergers, acquisitions, amalgamatians and takeovers activities. During the tast decade, acquisitions have an ingreasing trend

in pharmaceutical companies mainty due to high competitian in this sector. Acquisition had four phases i.e. Pre-merger and acquisitian phase, due diligence,
integration and past-merger and acquisition phase. In this articte we consider the past-acquisition phase which is 1he final and most erucial part of merger and
acquisiticn It can take months or sometimes even years based an organization stze, grographical locations and the complexity in the agreement.
There are large number of companies worldwide that beligve in the philasophy of “growing through acquiring® but the success rate of these M & As® is estimated
to be mere 30-40%. Companies do announce that their mergers have been successful but they also accept they have not been able to earn oxpected benefits.
Statistics shows that ane of the major reasens behind fallure of Merger & Atquisitian is the human resouree aspect. People issue is one of the most sensitive but
often ignored issue in M & A scenarip. When a decision is taken to merge or acquire, 3 company analyses the feasibifity on the business, financlal and lagal fronls
but fails to reatize the importance attached to the human resources of the Arms invalved. Qrganizations fail to realize that peaple have the capability to make or
break the alliance. Therefore, it is important for organizations on the verge of integration 1o analyze the feasibility of the integration en the human resource front,
This is the responsibilty of HR department to take care of the human resources in the merged entity tn the post -acqulsition phase.
*MEAs- Merger and Acquisitions '

-" CONCEPTUAL FRAMEWORK OF ACQUISITION

Acquisition in general sense Is acquiring ownership in the property. It is the purchase by ane company of controlling Interest in shace capital of another oxisting
company There are two types of acquisition i.e friendty ag hostile. In friendly acquisition the targeted firms want to be acquired willingly by another company
and «n hostile acquisition it allows bidder to take aver the target comp ywhoser I:] 1 is unwilling to 2gree to an acguisition

COMPANY PROFILE AND ACQUISITION MOVEMENTS

In this study we consider 3 case of Sun Pharmaceutical and Ranbaxy Laborateries which is hostils acquisition. Sun Pharmaceuticat was established by Mr. Bilip
Shanghw m 1983 1n VAPL It is a muttinational pharmaceutical company headquartered in Mumbas {8Maharashtrg, India). Sun Pharma had made nearly 20 acquisi-
tions sirce ‘ts inception in 1983. 15 a Pharma research company and drug discover campany. Sun pharma has its gwn research center which is named as Sun
Prarra &dvarced Research Company Lim:ted (SPARCL). It is formed in 2007 for research and innovation. Sun pharma mainly focus on research and development
to enhance the productivity of new generic and differentiated drugs for global market.

Ranbaxy was started by Ranbir Singh and Gurbax Singh in 1937 as a distributor for & Japanese campany Shinogi. The name Ranbaxy is a portmanteau of the names
of its first owners Ranbir and Gurbax. It is 2 multinational pharmaceutical company that was incorperated in India in 1951. The company went to public in 1973
but its big moment came in 1998 when it enters the united states the world's largest pharmaceut.cal markat. Ranbaxy was the first foreign generic manufacturer
to sell drugs in the US. In 2008 Daiichi Sankyo takeover tho company from the Singh family by acquiring 63.92% stake in Ranbaxy in & deal worth $4.6 bilon.

tn 2011 when Ranbaxy was struggling to improve its financial position then Daiichi Sankyo decided to sale the company because it had incurred a net loss and
suffered a decling in net worth. It results in diminutigae of it investments. On April 7, 2014 Sun pharmaceuticals and Daiichi Sankyo Jointly announced
the sale of entire 63.4 % share to Sun pharma in 354 Bitliafy 0 al. In this deal Sun pharma agreed to pay their assuming $800 million debt whﬂéﬁﬁgude
in sale amount i.e. $3.2 billion in stock and $200 frifticr: daty tio of the deal is 8:10 i.2. every shareholder of Ranbaxy t té@l‘fi'[qgﬁo rma
in against ten shares of Ranbaxy. £/ Cel“ﬁﬁ '
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Abstract

In every business an optimum level of Working Capital is to be maintained for the Pu1pose of dyf
to day remittances, Any Business cannot grow in absence of satisfactory working capital Ievel,%
case of shortage of working capital the business may suffer scarcity of.zgsources. But it shoy
also be kept in mind that even working capital in excessive quantity, possibly will result infir
superfiuous cost. Therefore, the management of business firm should goal an optimal leve] % 1

. working capital. Working capital should be ample enough to carry out the current liabilities bﬁ{«’é;

(Ohould not be much more than the genuine requirement. Taking into consideration thlsf‘
perspective, the study has been undertaken to analyze the impact of negative working capital 0;

the companies facing such scenario which is India cement in the present study. 5
) ¢

Company Profile S 3
India cements Ltd was founded in the year 1946 by two men, Shri S N Sankaralinga Iyerand Snﬁ
S Narayanaswami. They had the vision to inspire dreams for an industrial India, the ability )
translate those dreams intoreality and the ability to building enduring relationships and the futurez:

Sri T S Narayanaswami, the banker turned industrialist, was the catalyst who saw the project crosg®
through numerous hurdles and emerge as a viable and marketable proposition. He looked beyond-
cement and ventured into aluminum, chemicals and plastics and shipping. A pioneer industrialist-
and visionary, Sri T S Narayanaswami played a dynamic role in the resurgence of.
industrialization in free India, ' B ]
*Qom a two plant company having a capacity of just 1.3 million tons in 1989, the company has
robustly grown in the last two decades to a total capacity of 15.5 million tons per annum. It has% |
integrated cement plants in Tamil Nadu, Telangana and Andhra Pradesh, one in Rajasthan-
(through its subsidiary, Trinetra Cement Ltd) and two grinding units, one each in Tamijl Nadu and
Maharashtra. :

While retaining cement over the years as is n}mlﬁt?iy;ﬂpd\%a Cements Ltd has ventured into related:
fields like shipping, captive power and ¢ ‘Lg#\“ _iljfgl{rha‘ has purposeg.lel SYneIEYetOdhy core,

business.

Introduction

One of the most crucial tasks in the day to anagement of*the business firm is the:
management of working capital. Working capital refers to the funds invested in the current assels:

25
FATH

Impact of Negative Working Capital on Profitability with Reference To India Cement Limited 5
Nidhi Kalra Malhotra, Dr. Kapil Khattar <3
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A Study of Cost Analysis Among ACC Cement, Shree
Cement and JK Cement Litd.
*Shweta Pradip Bhatia

**Prof. Dr. Kapil Khatter

]

(”)c recent times that the fluctuations in the rate of cement has direct effect on the cost of the
k'Ostmction. Controlled cement prices, wiil not only belp industries but aiso individuals, as it will
lead to cheaper constructions, This is especially of great value in countries where affordable
housing is still a matter of concern. Cement prices, if controlled, will help greatly in achieving
targets of affordable housing. However, in the moderm scenario, maximization of profit is not the
only objective of any business but also survival and growth in this cutthroat competition has also
become equally challenging. These goals can be achieved only by satisfying thé customers
through supply of better quality goods and services at lower and competitive prices. For this, a
company needs to develop an effective contro) over its activities through an efficient mechanism

' Keywords Cement, Cement Industry, Cost, Factory (jverlleads, Administrative overheads,
Selling and Distribution Overheads.

—{-_ ntroduction- - -

AStudy of Cost Analysts Among ACC Cement, Shree Cement and JK Cement Ltd,
Shweta Pradip BRatla, Prof. Dr. Kapit Khatter
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A Study on the Vital Reasons for Alcohol Consumption
in the State of Rajasthan _

Prof, (Dr.) Kapil Khatter
Jasneet Soni

Abstract

Alcoholism is considered as a chronic disorder accompanied with excessive and generally an
irresistible urge to consume alcohol that leads to psychological and physical vulnerability or
addiction to alcohol. The consumption of alcoholic beverages is generally accredited due to
discrete reasons by divergent consumers throughout the country. 400 cases of drinkers in the
seven divisions of the state of Rajasthan are examined in the study. This study attempts to analyze
the causes and grounds of aicohol consumption and their opinions and perspective about alcohol
addiction. The present study strives to escalate an awareness of the effects of alcohol
consumption along with assisting the concerned authorities to devise steps to curtail, control and
ﬂoeuvre the alcohol consumption of the state. The paper also attempts to uncover the major

.«5es of alcohol consumption along with the chief reasons behind those reasons. The analysis
puts forward the reasons for alcohol consumption and the psychological aspects associated with
these reasons.

Keywords: Alcoholism; Liquor; Vulnerability; Alcoholic; Excise.
Introduction

The dependence on alcoho! is very prominent in the state of Rajasthan, Alcohol consumption or
alcoholism is also considered to be a chronic disease carried on by its consumers since a long
time. The consumer of alcohol develops a physical and emotional dependence on alcohol
irrespective of health issues. One of the major reasons for the continuous increase in the
consumption level of alcohol in the present day society is that alcohol is considered as a social
lubricant by its consumers. Alcohol drinkers also consider it as a relaxant, it reduces social
anxiety and many people are found to be alcoholics and they indicate it helps them to forget their
problems and reduce their sorrows. Lot of times it is seen that people start drinking uader peer
pressure or by observing the adults of the family doing the same. Alcohol consumption
temporarily makes the memory and the brain go fuzzy and this makes the alcoholics high and
h(j)y.
Objectives of The Study

* Toacknowledge the causes responsible for alcohol consumption in the state of Rajasthan.

* Todiagnose the sanity behind starting alcohol consumption by the consumers in the state
of Rajasthan.

A Study on the Vital Reasons for Alcohol Consumption in the State of Rajasthan
Prof. (Dr) Kapil Khatter & Jasneet Son]
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ANALYZING CONSUMER BUYING BEHAVIOR WITH REFERENCE
~ TO ONLINE SHOPPING IN INDIA

Khushhoo Jain
Research Scholar
Email: jkhush1984@gmail.com

Dr. Kapil Khattar
Research Supervisor, Jagannath University, Jaipur
Email: kapil.khattar@jagann_athuniversity.org
Dr. Jitendra Rathore

Associate Professor, JIMS, Jaipur
Email; jitendra.raﬂlore@jimsjajpunorg

Abstract: E-commerce is a big business and getting bigger every d'ay Along with World Wide
Web and Internet, onlineshopping and purchasing is becoming a regular habit in today's society.
Online shopping has been embraced by Indians with close to 8-10 million adults making a
purchaseviainteniet in the year 2015.

This paper attempts to understand and analyze the consumer buying behavior of 6nli)zeshoppers.
The inferences derived and presented in this paper are largely obtained through review of
research from books, papers, articles & Jrom array of national, international journals, reports

and web based research related to consumer buying behavior, online shopping etc.

Based on this study, it was Jound that as the broadband usage expands in India, convenience wilj
be the main driver for online consumers in the coming times, as opposed to pricing being the main
issue today, and eventually -help e- commerce firms make money. Also, the other mdjor
Pronouncements made are that there are lot many challenges being facéd by the customers which
need to be-looked upon-by the-companies-in order 10’ penetrate throughout India like: product
quality, free door to door shipping in any place across India, cash on delivery that should be .
applicable for all areas not only metros, quick service incase of electronic goods, reliabilityasto
whether the product displayed will be same or not, purchasereturn option ifthe goodis not as per
the standard etc. '

INTRODUCTION

The essence of e-retailing is in its ability to transcend physical boundaries and reach customers in
amanner different from the traditional brick-and- mortar stores, to their very doorstep., Itis a form
of electronic commerce which allows consumers to directly buy goods or services from a seller
over the internet using a web browser, The ecommerce landscape in India ig perhaps the most
dynamic in the world, It Is a convenient method of shqujg '-and allows for a vast array of -
‘products (from clothes to cars and so on) being at our ﬁ?g'*é"(’ti 5@? fast, easy money saving
and interesting shopping experience. ' [T %
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The Effect of Educational Qualification on The Level of Job
Satisfaction of Employees Working in SBI and ICICI

Prof. (Dr.) Kapil Khatter
Jasneet Soni

Abstract

Job Satisfaction is not a destination but a journey. It is one such topic that has gained continuous
importance in the managerial context since a long time. It is not only an important aspect for
employees, workers, staff and management but also for students, researchers, academicians and
policy makers too. Customer satisfaction was considered to be utmost important for an
organization to be successful in earlier times. But now the arganizations know it very well that
satisfaction ofits employees has more to do with its prosperity.. '

Lois Moncrieff rightly said, “Employees need to understand how what they do fits into the 'Big
Picture. This will help them have a good reason for being motivated when they understand what
y do matters and has impact.”

Even the banking sector has not remained untouched with this philosophy of job satisfaction.
Undoubtedly banks play a very crucial and a vital role in our economy. The role of banks has
shifted from accepting deposits and lending loans to mobilizing savings for capital formation,
acting as a financer to industry, trade, agriculture, consumer activities, generation of employment
etc. Banks also help in framing the monetary policy of the country.

The present research paper is an effort to make a comparative study to analyze the job satisfaction
level of the operational level employces working in a public (SBY) and a private (ICICI) bank with
respect to their educational qualifications. As a study of job satisfaction level of employees of
both the banks for a period of two years, i.e., from January 2014 to January 2016 is made,

Key Words: Job Satisfaction, operational level, public sector, private sector, economy,
Introduction

The Indian culture and the mindset of the people residing in this culture is a low risk taking type.
In such a scenario, banks act as an important financial institution catering to the nceds for the
entire society/nation. Unlike the ancient times, where people used to be dependent upon money
gicrs now the banks act as government regulated institutions, that ensures development, A lot

aluable services are provided by the modem banks, A sound and developed financial system
supports the economy to a great extent.

In order to operate smoothly, prosper, offer vaiuable knowledge and become successful, even the
banking sector needs motivated, loyal and committed employees. It has been proven that if the
employees are happy and satisfied, the quality of services they offer increases and it has a positive
effect on the overall performance of the bank. Although satisfying and motivating employees is a

The Effect of Educational Qualification on The Level of Job Satisfaction of Employces Working in SBY and ICICI
Prof. (Dr)) Kapll Khatter & Jasnest Sonl
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- AStudy of Cost Analysis Among ACC Cement, Shree
Cement and JK Cement Ltd,

*Shweta Pradip Bhatia
**Prof. Dr. Kapil Khatter

Abstract:

Constructions have always played a greatrole in the. development of any nation in any culture. Be
it the age old Harappa civilization or the wonders of the world, the world still identifies a
civilization with its constructions, One of the core element of any such construction is '‘Cement’.
Therole of cement in the field of construction orreal estate is essentially important, It is a mixture
of compounds and acts as a binding agent which adds to the strength of any construction. All
construction works such as building of houses, shopping malls, places of great social, political or
economic importance, etc. all need cement as an important ingredient. However, we have seen in
the recent times that the fluctuations in the rate of cement has direct effect on the cost of the
copstruction. Controlled cement prices, will not only help industries but also individuals, as it will
ng to cheaper constructions. This is especially of great value in countries where affordable
housing is still a matter of concern. Cement prices, if controlled, will help greatly in achieving
targets of affordable housing. However, in the modem scenario, maximization of profit is not the
only objective of any business but also survival and growth in this cutthroat competition has also
become equally challenging. These goals can be achieved only by satisfying the customers
through supply of better quality goods and services at lower and competitive prices. For this, a
company needs to develop an effective control over jts activities through an efficient mechanism
of cost control. The purpose of this research is to identify the reasons which are responsible for
inflated cement costs. The paper tries to focus on the different elements of cost, especially factory
overheads, which according to research, play an essential role in the high cement costs,

‘ Keywords Cement, Cement Industry, Cost, Factory Overheads, Administrative overheads,
Selling and Distribution Overheads. '
Introduetion -~ - - —- -

Cost, in an absolute sense, is a meaningless concept unless it is analyzed and compared with the
¢ _Jigure of same concern or with the other concerns period to period. The cost controls and cost
reduction are known as the main objectives of cost accountin g and cost ascertainment is only the
first step in achieving the goal of profit maximization and survival in business. This draws the
attention of the management to specific areas, where corrective actions are required. To survive
and grow, a business has to develop its specific ways for controlling and reducing its cost of

A Study of Cost Analysis Among ACC Cement, Shree Cement and JK Cement Litd,
Shwetg Pradip Bhatia, FProf. Dr, Kapil Khatter
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ABSTRACT

opoly rights for the patent owners over their new, inventive and innovations. Patents are granted
tion that the patent owners would work the patented inventions without undue delay on the
nt as pri ossible. But in some cases the patent rights may be subject to
ions of compulsory license are provided under the patent
| been under criticism particularly at the international
> for compulsory licensing in India with the relevant provision in
hina. The paper also takes into account im ortant case Jaws, and empirical data collected on the
ludes by proposing measures 1o strengthen the

> by the companies can severely aggravate the
ofth patients, especially of the poor ones.

To prevent batent rights, provisions of
- compulsory license ficluded in the patent laws.
Compulsory licensing is defined by the World Trade
Organization (WTO) as a practice in which the
nt allows someone else to produce the patented

; _ ¢ the patented process without the consent
system the inventor will not be encouraged to  of the patent owner. s one of the flexibilities on patent
invention and may prefer to keep it s a trade ~ protection included in the TRIPS (Trade Related Aspects

. ggishn s in the research  of Intellectual Property Rights) Agreement. ]

from the government
invention by the inventor.
patent

i

and develo . .
. _ . . . Compulsory licence is an involuntary contract between a
{ Research in the field of drugs &-.;phéhnacmtic:ﬁiis._izg;y: “ willing buyer and an unwilling seller imposed or
. expensive. time cansuming and unpredictable in nature. enforced by the aw.f{.sz'-ﬁo:%ipijisc;}’ licence authorizes a

 |nnov:

- companies therefore try to get third party to make, use, or sell a patented invention
atented in order to prevent market eniry  without the consent of the patent holder, In India grant of
ior generic drug companies. However,  patent rights and compulsory license are governed by the
ights may be subject to abuse by the  Patents Act, 1970, . :
‘holding the : ' :
drugin  RELEVANCE AND OBJECTIVES OF THE STUDY

ihe country, or may not proy
quantity to meet the require ts of the
price the drug exorbitantly high. As

ublic, or may
drugs are an

essential commodity, such abusive or monopolistic

1In 2012, India issued its first compulsory license for
patents. The compulsory license was issued fo Natco
Pharma L1d. in patent number 215758 granted to M/s
Bayer Corporation. This decision of the Indian
government provoked intense debate at the international




